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Tonight’s Navigation Plan

• What is the Maritime Washington 
National Heritage Area?

• What has been planned to date 
and what’s next?

• How can Whatcom County stay 
involved? 

• Discussion



National Heritage Areas

• Designated by Congress

• Landscapes of national importance

• Supported by National Park Service but not park 
units– government does not assume ownership nor 
jurisdiction of land

• Non-regulatory 

• Build public-private partnerships to better tell the 
stories of these places and support communities in 
maintaining and sharing their unique resources

• Facilitated by a local coordinating entity



Maritime Washington 
National Heritage Area

• Feasibility Study in 2010

• Designated by Congress in 2019 

• 3,000 miles of coastline from Grays 
Harbor County to the Canadian 
border.

• 13 counties, 18 federally recognized 
Tribes, 32 incorporated cities, and 33 
port districts. 

• First and only NHA in the country 
focused entirely on maritime 
heritage.



Planning activities to date
• 1 Steering Committee

• 5 Working Groups

• 67 planning team members

• 398 attendees at 17 public workshops, focus 
groups, and virtual office hour sessions

• 369 respondents to values survey

• 211 maritime sites submitted by the public

• 125 public comments on draft plans

• 180+ individual interviews and meetings

• 40 Anchor Organizations

• 1,500+ volunteer hours

• 1 Management Plan



Management Plan

• Outlines goals, strategies, 
policies, and plans 

• Created collaboratively with 
region, local coordinating 
entity, and National Park 
Service

• Currently under review by 
Secretary of the Interior

• Anticipated approval this fall

Available now at www.preservewa.org/maritime-plan

Includes: 

• Introduction

• Directional Guidance*

• Interpretive Plan*

• Selection of Key Sites from Resource Inventory

• Branding and Marketing Plan

• Business Plan

• Implementation Plan*

• Appendices, including full Resource Inventory, 
details on planning process, letters of support, etc.



Vision
Maritime Washington envisions a future in which 

• Maritime partners are stronger through 
increased organizational sustainability, more 
funding opportunities, stronger cross-sector and 
cross-regional relationships, broadened 
networks for sharing ideas and solutions, and 
increased support for leaders and practitioners. 

• Maritime heritage in Washington celebrates and 
reflects the diverse people, communities, and 
cultures within it—past, present, and future. 

• Residents and visitors alike are more connected 
to Washington’s saltwater shores and 
waterways through interpretation, physical 
access, and a strong sense of place/identity



Mission
The Maritime Washington National Heritage 
Area supports a network that strengthens the 
maritime community and connects people with 
the stories, experiences, resources, and 
cultures of our state’s saltwater shores and 
waterways.

Key Functions
1. Partner support

2. External messaging

3. Advocacy



Our vision for sharing the vibrant 
maritime stories of the region

Interpretive Plan

• Maritime Washington as supporter of 
community-based storytellers, using 
regional narratives to link diverse 
location, communities, and 
perspectives

• Interpretive themes to organize, 
connect, and amplify

• Interpretive strategy to elevate 
existing storytellers and help 
empower new ones



Interpretive Theme #1

Topics: 

• Canoe cultures

• Communities shaped by water

• Water and recreation

The natural abundance, dramatic landscapes, and geographic 
diversity of Western Washington’s coastal areas have shaped the 
people of this region: nurturing the continuous presence of 
indigenous cultures, attracting waves of newcomers, and leading to 
strong, often contested, regional identities and relationships with the 
water.



Interpretive Theme #2

Topics: 

• Voyages of exploration

• Securing our shores

• Water highways

• Trade and shipping

Since time immemorial, Washington’s waterways have fostered 
movement and connection, creating complex local networks and a 
gateway to the world bringing together people, goods, and ideas in 
collaboration and in conflict.



Interpretive Theme #3

Topics: 

• Working waterfronts

• Natural resources and human impacts

The richness of Maritime Washington’s natural resources has long 
fostered vibrant economies built around the water, but the 
environment and the lifeways that rely upon it are increasingly at risk.



Break: questions?



Implementation Plan

1. Build a network of cross-sector partners dedicated to advancing, 
honoring, and stewarding Washington’s maritime stories and resources

2. Provide support and resources for organizations, communities, and 
Tribes working to preserve, enhance, and share maritime heritage

3. Share diverse stories and increase visibility of Washington’s maritime 
heritage, past and present

4. Encourage sustainable experiences of maritime heritage for residents 
and visitors alike

5. Preserve our region’s unique maritime identity, resources, and lifeways

Structured around 5 goals:



Goal One: Build a network

Objectives

1. Recruit partners

2. Capacity building through sharing of best practices
Educational workshops, partner-facing newsletter, 
awards, partner portal on website, annual partner survey

3. Facilitate communication and relationship-building 
amongst partners
Annual network-wide meetings, affinity groups around 
topics of interest, communications platforms, 
conferences

Build a network of cross-sector partners dedicated 
to advancing and honoring Washington’s maritime 
cultures. 



Goal Two: Provide support and resources

Objectives

1. Develop and execute annual 
grant program

2. Connect partners with 
additional funding
Link funders with partners, share 
funding opportunities, assist with 
grant applications

Provide support and resources for 
organizations, communities, and 
Tribes working to preserve, 
enhance, and share maritime 
heritage



Goal Three: Share diverse stories

Objectives

1. Create a website for sharing maritime sites and stories
Stories, Mapper, partners, educators

2. Create additional platforms to publicly promote maritime sites/stories
Including social media, public-facing e-newsletter

3. Collaborate with partners and community members on new maritime storytelling 
projects

Community-based storytelling projects, Tribal Guide

4. Elevate maritime stories in public spaces
Such as ferries, State Parks, America250 celebrations

5. Help partners tie their sites and stories to larger heritage area narratives
Support development of interpretive signage, advice on creation of materials, messaging toolkits

Share diverse stories and increase visibility of Washington’s maritime heritage, past 
and present



Goal Four: Encourage sustainable experiences

Objectives
1. Centralize information about what to do in the heritage area

Maritime Mapper, travel itineraries, partner- and public-facing e-newsletters, limited 
printed collateral

2. Promote awareness of and engagement with the region and the sites, 
experiences, and partners within it
Promotional partnerships, collaboration with local organizations on brochures and 
itineraries, attend regional events, brand rollout, etc. 

3. Facilitate/co-host events and programs across the region
2023 launch celebrations, co-hosted public education events, YHP

4. Promote responsible tourism
Centered around messaging and sharing of best practices by partners

Encourage sustainable experiences of maritime heritage for residents and visitors alike



Preserve Washington state’s unique 
maritime identity, resources, and lifeways

Goal Five: Preserve the region’s 
maritime identity

Objectives

1. Advocate for preservation of maritime resources

2. Support projects that preserve and increase access to 
historic maritime sites and stories
Amplify calls to action, advise on funding sources and resource 
management strategies, facilitate National Register 
nominations, etc.

3. Increase awareness of modern maritime careers and 
trades
Centered around storytelling and amplification of partners



Timeline
• 2020-2022: planning, hiring

• 2023: implementation begins, 
including: 
o Regional events
o Formally begin partner network and 

begin offering workshops, technical 
support

o Launch website with centralized 
stories, information, travel itineraries, 
maps

o First round of grant program
o Begin public newsletters, regionwide 

marketing, other communication 
channels



How can my organization 
participate?
• Join the Maritime Washington partner 

network 

• Collaborate on travel itineraries, regional 
brochures, and storytelling projects

• Apply for grants to protect, enhance, and 
interpret maritime resources

• Cross-promote events and programs

• Co-host public events

• Use Maritime Washington interpretive 
themes in your own materials

• Tell us about what you’re working on so we 
can share bright spots with the larger 
community!




